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Introduction 

 

 

Martin Luther King Jr. once said: “I have a dream.”1 

 

I also have a dream. 

 

My dream is that our family will become responsible citizens of the world we live in. 

By doing so, they will hopefully achieve a happy and fulfilling life and help make the 

world a better place. 

 

I believe many families have the same dream. 

 

One of the greatest challenges in achieving this dream is to successfully transfer our 

wealth from one generation to the next, commonly referred to as the 

intergenerational transfer of wealth. However, our wealth is more than just our 

financial assets; it is also our wisdom, our knowledge, and most importantly our 

values. 

 

We create plans to leave our financial assets, but we often give little thought to 

creating plans to transfer our non-financial assets, most importantly our values. The 

intergenerational transfer of wealth requires creating the right plans to transfer both 

sets of assets to future generations. 

 

Wealth management provides us with two powerful tools — money management and 

philanthropy — to help us on our journey. Money management helps teach us how to 

manage our financial affairs; philanthropy helps us establish and express our values. 

Working together they can help families achieve their dreams. 

 

At this time, permit me to introduce the Jackson family2, an imaginary family 

perhaps in some ways similar to yours. Peter Jackson, the eldest son of Doug and 

Carol Jackson, will share a number of family stories showing how his family has dealt 

with issues around the intergenerational transfer of wealth. 

 

My goal in writing Dreams Cost Nothing is quite simple — to inspire families to ask 

themselves two simple questions: “What vision do we have for our wealth and what 

plans do we have in place to implement our vision?” Of course every family faces 

different challenges, so some of my recommendations may not be appropriate for 

their unique circumstances. And while not all families will have the financial 

resources needed to implement some of my recommendations, the good news is that 

everyone has the opportunity to leave their values. 

 

Eleanor Roosevelt once said: “The future belongs to those who believe in the beauty 

of their dreams.” 

 

I would add. Dreams cost nothing. Implementation gets expensive. 

 

                                                 
1  March on Washington, March 22, 1963. 
2  See Appendix A for the Jackson family tree. 
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Chapter One: Establish Your Dreams 
 

 

You are never too old to set another goal or to dream a new dream. 

 

 C.S. Lewis 

 

 

1.1 Leaving a Legacy 

 

What are your dreams? 

 

A common dream for many of us is for our family to become responsible citizens of 

the world we live in. By doing so, our family will hopefully achieve a happy and 

fulfilling life and help make the world a better place. 

 

The outcome of our dream becomes the legacy we leave. 

 

The 4x100 relay race is one of the special events at the Summer Olympics. The race 

requires skill, teamwork, and good communication, especially in passing the baton 

from one team member to another. A smooth transition plays an important part in 

helping the team win the race; a dropped baton is disastrous for the entire team. 

 

A legacy can be viewed in the same way. Just like in the relay race, passing on our 

legacy requires, skill, teamwork, and good communication. The intergenerational 

transfer of wealth is the baton; how we pass the baton is the legacy we leave. When 

we “drop” the baton, our legacy rolls off the track and into the weeds. On the other 

hand, when we successfully “pass” the baton, our legacy provides a strong 

foundation for future generations. 

 

The inheritance we leave our family, both our money and our values, becomes our 

legacy. When our family is not adequately prepared to receive their inheritance, the 

result can be future generations feeling they are entitled rather than responsible for 

the inheritance given them. The final outcome is often “shirtsleeves to shirtsleeves in 

three generations.” 

 

Is this the legacy you want to leave?  
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1.2 A City Called Responsibility 

 

I have written numerous essays on wealth management, philanthropy, and 

personal development. A personal favourite, my version of A Tale of Two Cities3, 

refers to two cities I call Responsibility and Entitlement. Our generation has failed 

to play an important role in guiding our children towards a city called 

Responsibility. At the same time, our generation has also played an important role 

in misdirecting some of our children to a city called Entitlement. Since these 

destinations are so dramatically different, we indeed have a tale of two cities. 

 

But our children are not the only ones who are sometimes misdirected. Dreams Cost 

Nothing expands the analogy to include all family members. 

 

Which city do you want your family to live in — a city called Responsibility or a city 

called Entitlement? 

 

The journey to Responsibility requires the successful transfer of our wealth from one 

generation to the next. The non-financial assets we transfer to future generations 

and the community we live in are often of far greater significance than the money we 

leave. 

 

It usually takes little time and effort to leave our money; it usually takes 

little money, but a lot of time and effort to leave our values. 

  

                                                 
3  A Tale of Two Cities, an essay I wrote for young parents, can be found on my website, 
www.dreamscostnothing.com. 

 

http://www.dreamscostnothing.com/
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1.3 The Jackson Family 

 

Doug and Carol Jackson had three children, Peter, Ann, and Phil, all of whom who 

are married and have children of their own. Peter’s son Ted and his wife Kim have 

children of their own, Emily and Nigel, great grandchildren for Carol. 

 

Doug retired in 1985 after a very successful career in the financial services industry. 

Carol was a stay-at-home mom. When Carol’s father passed away in the mid-1970s, 

she received a modest inheritance. 

 

When their first grandchild, Ted, was born in 1984, Doug and Carol began to discuss 

the intergenerational transfer of wealth. They realized they would never spend all of 

their money given the lifestyle they had chosen. 

 

They asked themselves the following questions: 

 

 What vision do we have for our wealth? 

 What can we afford to give our family? 

 What plans should we create to implement our vision? 

 

From their discussion, Doug and Carol established a clear vision for their wealth and 

began to create plans to leave an inheritance for both their family and the 

community they lived in. 

 

Their three children have adopted the same approach. 

 

 

Peter’s Story 

 

When Mary and I became grandparents, the happy event got us thinking 

about a whole lot of things including the inheritance we wanted to leave 

our family.  

 

We prepared a budget and we realized we had more than enough money 

to finance a very comfortable lifestyle, thus providing us the opportunity 

to begin transferring some of our money to our children and 

grandchildren. 

 

We wanted to begin the process early — while we are still alive — so we 

could enjoy seeing the fruit from our gifts. 

 

When our children enquire about our gifts, we simply tell them: “Don’t 

worry; we are just spending some of your inheritance.” 

 

 

 

 CHAPTER 1: ESTABLISH YOUR DREAMS 
A SUMMARY 

 

 Leaving a Legacy 

 A city called Responsibility 

 The Jackson family 
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Chapter Two: Recognize the Roadblocks 

 

 

Procrastination is the grave in which opportunity is buried. 

 

 Anonymous 

 

 

2.1 A Lack of Vision 

 

The first roadblock is a lack of vision which can result in families failing to leave their 

best legacy. 

 

Why do so many families have a lack of vision? 

 

There are many reasons but the most common one is a lack of foresight. 

 

Discovering our vision begins with the question: “What are my values?” Only when 

we understand our values can we properly prepare our vision. 

 

Most of us work hard acquiring and managing our wealth and yet we spend little time 

planning how we will give it away — and rest assured, one day we all will give it 

away. Most people don’t have a vision for their wealth and the important part money 

management and philanthropy can play in helping them successfully accomplish the 

intergenerational transfer of wealth. 

 

A gourmet chef requires many ingredients to prepare a meal but a chef also needs 

imagination, knowledge and creativity. Recipes are needed but at times they must be 

adapted to unique circumstances. 

 

Preparing and implementing our vision requires the same process. We blend together 

our imagination, our knowledge, and our values recognizing at times we must adapt 

the recipe to the unique circumstances we encounter. 

 

A vision requires imagination. 
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Preparing Heirs 

 

Roy Williams and Victor Preisser, in Preparing Heirs4, interviewed 3,250 families over 

20 years. The authors looked at how the families went through the planning, 

inheritance, and evaluation stages of wealth being transferred from one generation 

to the next. 

 

They found the failure to successfully transfer the family wealth can be attributed to 

the following three causes: 

 

 The family members’ inability to trust one another led to a breakdown in internal 

communications, and caused 60 percent of the failures. 

 

 The failure to adequately prepare the heirs contributed to 25 percent of the 

failures. 

 

 Finally, other causes, such as taxes, legal issues, and disagreement on the long-

term mission and purpose of the family wealth amounted to 15 percent of the 

failures. 

 

The study found the successful transfer of wealth requires involvement of the whole 

family, preparation of a family mission statement, a commitment to a high level of 

communication, and trust among all family members. 

 

The authors conclude that a successful transition of wealth must start with a clear 

vision which requires knowledge, education, and good communication. It is in the 

best interests of all parties to start the process sooner rather than later. 

 

When wealth is successfully transferred, the next generation will become responsible 

members of their community. They understand the wealth given to them is a 

privilege, not a right. They learn the importance of establishing, practicing, and 

sharing their values. They clearly understand the responsibility that comes with the 

wealth given to them. 

 

When wealth is unsuccessfully transferred, however, the next generation seldom 

understands and rarely practices the responsibility that comes with their inheritance. 

 

In today’s world, visions for most people are pretty abstract concepts and for most of 

us very difficult to articulate. For most of us, developing and implementing our vision 

requires a process. 

 

The time to start this journey is now. 

 

A vision is a dream with a game plan. 

  

                                                 
4  Preparing Heirs, Roy Williams and Victor Preisser, Robert Reed Publishers, 2010 Edition 
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2.2 No Course of Action 

 

The second roadblock is having no course of action which can lead to wasted 

opportunities. 

 

Why do so many families have no course of action? 

 

There are many reasons but the most common one is procrastination. 

 

To overcome procrastination requires a decision — to take personal responsibility for 

the legacy we leave.  

 

A Chinese proverb says: “The best time to plant a tree is 20 years ago. The second 

best time is today.” 

 

Why not make that decision today? 

 

Once we accept personal responsibility for the legacy we leave, we must create the 

right plans. However, it is not enough to just create our plans; we also must 

implement them. This requires discipline. There will be no bridge between our 

dreams and our achievements if we fail to practice discipline. 

 

When we don’t put the right process in place, our wealth can result in so many 

problems. However, when we create the right process, our wealth can be a 

wonderful gift for future generations. 

 

Establish your dreams — define your goals — create your plans. 

 

It sounds simple? 

 

It really is. 

 

But never forget, a goal without a plan will remain but a dream. 

 

A course of action requires a decision. 

 

 

  

Success is a few simple disciplines practiced every day. 

 

Jim Rohn 
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The Family Vacation Property 

 

The family vacation property — a blessing that can become a curse. 

 

The family vacation property can be a wonderful blessing, providing so many family 

memories. There is a natural wish that future generations desire similar outcomes. 

The family vacation property can also become a curse if family members fight over 

who gets the property when the transition from one generation to the next takes 

place. Of all the assets transferred to future generations, in many cases the family 

vacation property presents the greatest challenge. Why? Because arguments over 

control of this asset can tear a family apart. 

 

 

Peter’s Story 

 

Our family cherished the time we spent at the family cottage. My siblings 

and I hoped that one day we would be able to provide the same 

experience for our families. However, Dad clearly understood the 

challenge in passing on the family cottage to his three children. 

 

Dad’s dream was to have the family remain good friends long after he 

and Carol were gone. 

 

Dad’s goal was to leave the cottage to his daughter Ann. He hoped this 

would be accomplished without conflict and all of the family members 

would buy into the process. 

 

Dad’s plan started almost 25 years ago when he encouraged Phil and 

I to buy our own cottages. 

 

I remember being out in the boat with Dad when we saw a For Sale sign. 

We landed at the dock, investigated the property, and with Dad’s 

encouragement, I bought the cottage. What a great purchase, not only 

financially but more importantly, for the memories our family has built 

at the cottage. Phil bought his cottage a few years later. 

 

When Dad passed away in 2007 we implemented the final part of his 

plan. We transferred ownership of the cottage to Ann and included its 

appraised value in her share of the estate. 

 

Today, when we sit on the cottage deck enjoying a glass of wine 

together, we often reflect upon our father’s wisdom. 

 

A smooth transition requires thoughtful plans, often created many, many years in 

advance. When families don’t adequately prepare for that day, a blessing can quickly 

become a curse. 

 

So many good intentions are unfortunately lost because of poor planning. 
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2.3 Poor Communication 

 

The third roadblock is poor communication which can lead to a breakdown in family 

trust. 

 

Why do so many families have poor communication? 

 

There are many reasons but the most common one is poor listening skills. 

 

For most of us, good communication skills do not come naturally. We must make the 

commitment to become a better communicator. Only through experience can we 

improve our communication skills. With the proper attitude, even mistakes can 

provide wonderful insight into how to communicate better. 

 

Communication comes in two flavours — good and bad. When we make our 

communication one-way, using the opportunity to achieve only our own agendas, the 

outcomes can be disappointing. On the other hand, when we encourage and facilitate 

a two-way dialogue, the outcomes can be rich and fulfilling. 

 

Communication and trust. The chicken and the egg. Whichever comes first, they 

must work together if we are to achieve our dreams. As pointed out in Preparing 

Heirs, the family’s inability to trust one another led to a breakdown in internal 

communications. Similarly, a family’s inability to communicate with one another will 

lead to a breakdown in family trust. 

 

Poor communication is often the greatest roadblock in the intergenerational transfer 

of wealth. We can establish our vision; we can plan our course of action; but, without 

good communication all will be for naught. Good communication is the cornerstone in 

establishing family trust. 

 

“Most people do not listen with the intent to understand; they listen with the intent 

to reply.”5 Take the time to truly listen to your family. Make sure you understand 

their dreams and be prepared — their dreams may not be your dreams. 

 

How are your communication skills? If you recognize a weakness, take heart. This 

skill can be improved. As Joyce Meyer, a well-known, charismatic Christian speaker 

and author, says, “I’m not where I need to be, but thank God I’m not where I used 

to be.” 

 

Good communication requires an open mind. 

  

                                                 
5  Stephen R. Covey, The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change (New 
York: Simon Schuster, 2013) 
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Family Loans 

 

Parents, you need to remember you usually can afford to give your children more 

money than they can afford to be given. When it comes to family generosity, you 

must first decide whether you are giving them a gift or extending them a loan. If 

you are giving them a gift, have no strings attached. If there are, you must make 

sure you clearly explain the conditions to your children. If you are extending them 

a loan, consider having both parties sign a note and keep a personal copy. 

 

Arrange an appropriate time to discuss the plan with your children. Understandably, 

they will be focused mainly on the money. Make sure you clearly explain your 

rationale and the process involved. 

 

 

Peter’s Story 

 

When Ted and Kim announced they were buying their first house, Mary 

and I discussed what we could afford to lend them. We also discussed 

whether this was a gift or a loan — we decided we wanted it to be a 

combination of both. I then prepared a loan agreement for Ted and Kim 

to review prior to our meeting. 

 

The loan was for ten years. No interest would be charged for the first 

two years but by year five the rate would be three percent. In the first 

ten years we would match any principal repayments by forgiving an 

equal amount of the outstanding loan. 

 

Our goal was to help Ted and Kim buy their first house. Our plan was to 

charge them a fair interest rate and provide them some incentive to pay 

off the loan. 

 

We met with Ted and Kim to discuss and answer any questions they 

may have had regarding the loan agreement. We required them to sign 

the agreement, not for legal reasons, but to ensure they understood the 

responsibility that came with the loan. They were more than agreeable 

to do so. 

 

Ted and Kim adopted a lifestyle they could afford. The partnership, with no hidden 

strings, was made possible through open and transparent communication. 
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Good communication is so important. 

 

The greatest challenge in communication is the illusion that it has taken 

place.6 

 

 

 

  

                                                 
6  George Bernard Shaw 

CHAPTER 2: THE ROADBLOCKS 
A SUMMARY 

 

 A lack of vision — A vision requires imagination 

 No course of action — A course of action requires a decision 

 Poor communication — Good communication requires an open mind 
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Chapter Three: The Roadmap to Responsibility 

 

 

You don’t have to do extraordinary things in life to achieve success and happiness; 

you just have to do ordinary things extraordinarily well. 

 

 Jim Rohn 

 

 

Peter’s Story 

 

My philosophy in helping our children in their journey to a city called 

Responsibility is quite simple— teach them how to ordinary things 

extraordinarily well. 

 

The following quote, often credited to Benjamin Franklin, best 

summarizes my approach: “Tell me and I forget. Teach me and I 

remember. Involve me and I learn.” 

 

My plans use real life lessons to teach my family some basic skills and 

help them establish their values. My commitment requires creativity, 

patience, flexibility, time, and love; my family’s commitment requires 

accountability, discipline and desire. When I explain my dreams and my 

goals to them, I believe it provides the motivation for them to buy into 

my plans. This approach teaches my family the skills and values needed 

to one day manage their inheritance. 

 

My plans include the following: 

 

 Good communication; 

 Clearly defined goals; 

 Simplicity and transparency; 

 Involvement of all parties; 

 Some freedom of choice; and 

 “Skin in the game” by the beneficiaries 

 

I have come to realize a goal without a plan will remain but a dream. 
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Tax-Free Savings Account 

 

The Tax-Free Savings Account (TFSA) is a flexible, registered, general-purpose 

savings vehicle that allows Canadians to earn tax-free investment income to more 

easily meet lifetime savings needs. The TFSA complements existing registered 

savings plans like Registered Retirement Savings Plans and RESPs. 

 

As of January 1, 2013, Canadian residents, age 18 and older, can contribute up to 

$5,500 annually to a TFSA. 

 

 

Peter’s Story 

 

When Dad passed away in 2007, Mom wanted to begin to transfer some 

of her wealth to her grandchildren. In consultation with her children, 

Mom decided to give each grandchild some money each Christmas. It 

was meant to be a special gift. For those 18 years and older, the money 

was to be invested in a TFSA. For the younger ones, it was to be invested 

in trust. 

 

The grandchildren are being taught an important core value in life — 

taking personal responsibility for the decisions they make. At the time 

of the gift, we explained to the older grandchildren that Grandmom’s 

wish is the money remain in the plan until she is no longer with us. All 

the grandchildren have bought into the plan. They are all aware that 

while the money is legally theirs and they can take it out at any time, 

so far, they have chosen not to do so. 

 

Mom wanted to also teach her grandchildren the importance of planning, 

discipline, and patience when it comes to managing money. Someday, 

she hopes her gift will be used to buy a house, start a business, or send 

their children to camp. The grandchildren will always remember who 

gave it to them; hopefully, they will also remember why she gave it to 

them.7 

 

 

The highlights of this plan include: 

 

 Good communication; 

 Simplicity and transparency; and 

 Some freedom of choice. 

 

Carol’s gift will play an important part in helping her grandchildren become 

residents in a city called Responsibility. 

  

                                                 
7  Carol passed away in July 2017. 
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3.2 Money Management 

 

In 1965 the Byrds released Turn! Turn! Turn! The song’s catchphrase is: “To 

everything there is a season.” The same could be said when it comes to money 

management. There is a season to be passionate as we acquire our money; there is 

a season to be prudent as we manage our money; and there is a season to be 

passionate and prudent as we give away our money. 

 

However, before we give away our money, we must have a clear idea of what we can 

and more importantly what we can’t afford to give. Couples should start with a 

thorough review of their finances. Only then can we begin to create plans to transfer 

some of our money to future generations. 

 

There are risks, of course, in discussing the wealth to be transferred to future 

generations. In some cases, the beneficiaries will alter their lifestyle in anticipation of 

the inheritance. Sad to say, some family members will become “waiters”, anxiously 

waiting for their parents/grandparents to die. Ignoring and not discussing the issue 

can sometimes lead to even greater problems. When a dysfunctional family first 

hears about their inheritance when the will is read, the resulting bitterness would be 

like pouring gas on a fire. We must choose the appropriate time to discuss this 

extremely important issue with our family. 

 

So when do we begin to give away our money? 

 

We should start early. Real early. 

 

So how do we give away our money? 

 

We should go slowly. Real slowly. 
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Family Trusts8 

 

Family trusts are one of the most effective tools in the intergenerational transfer of 

wealth. They can be a very effective way to move taxable income out of the hands of 

a high-income earner(s) and into the hands of lower-taxed family members while at 

the same time allowing the lender(s) to maintain control of the capital. 

 

Family trusts also deal directly with the three roadblocks previously discussed. 

 

Family trusts require a vision. A vision is a dream with a game plan. A family 

trust brings our vision to life, providing the opportunity to transfer our wealth, both 

our money and our values, to future generations. 

 

Family trusts require a plan. Creating a family trust requires a decision 

accompanied by a commitment, and a phone call to a lawyer. Usually, they are not 

very complicated to set up. 

 

Family trusts require good communication. The discussion regarding the 

intergenerational transfer of wealth must start with the parents and then include 

their family. Good communication will help parents create the right plans. 

 

There are many different kinds of family trusts that can be created for a variety of 

different needs. For instance family trusts can be used to provide creditor protection, 

spendthrift protection, funds for a disabled family member, and income splitting to 

mention a few. 

 

One of the most popular ones is the prescribed rate loan family trust. 

 

 

 

Prescribed Rate Loan Family Trust 

 

The prescribed rate loan family trust (PRL family trust) can be used to achieve 

income splitting. Today PRL family trusts are becoming very popular because the 

CRA’s prescribed rate of two percent makes the economics of establishing them very 

attractive. As few as seven years ago it was five percent, making them far less 

attractive. 

 

The following is a simple outline of the what, who, and how of PRL family trusts. 

 

 

What is a PRL family trust? 

 

A PRL family trust is an inter-vivos trust, also known as a living trust. The PRL family 

trust has a duration that is determined at the trust's creation and primarily entails 

the distribution of assets to the beneficiaries during the settlor’s lifetime, although 

distributions can also be made following the death of the settlor. 

                                                 
8  Readers should obtain professional advice from their legal and tax advisors before acting on any of the 

following information. 
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Who are involved in a PRL family trust? 

 

 Settlor (s): A settlor is the individual who establishes the trust by a written trust 

declaration. This is merely written evidence of the terms of the trust. The actual 

creation of the trust results from the transfer of a settlement — money or 

property — to the trustees.] The settlor transfers to the trustees a nominal 

amount which remains in the trust until it is wound up. There are no established 

guidelines for the amount chosen. A gold coin is sometimes chosen as the initial 

settlement.  The initial settlement does not have to remain in the trust for any 

legal reason, although it is a good idea to have it around just in case the CRA 

ever comes along and wants proof that there was a trust created. 

 

 Lender (s): A lender is the person(s) who lends money to the trust at a 

prescribed interest rate set by the Canada Revenue Agency (CRA)9. Most often it 

is a demand loan which the lender can call at any time. This allows the lender to 

retain maximum control of the loan(s) made. 

 

 Beneficiaries: A list or class of beneficiaries is established at the time the trust 

indenture is drafted. 

 

 Trustees: The trustees are responsible for overseeing and following the terms of 

the trust. This will often involve exercising discretion as to who among the 

beneficiaries will receive a distribution of the income and capital of the trust. 

 

 

How is a PRL family trust created? 

 

The best advice is to consult a lawyer. 

  

                                                 
9  The Canadian Revenue Agency’s prescribed interest rate as of April 1, 2018 was two percent. 
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Peter’s Story 

 

Our youngest son John was born August 10, 1993. It soon became 

apparent that there was something very wrong. Over time it was 

diagnosed that John had suffered a stroke in the pregnancy. Very unusual 

but very devastating. 

 

John required 24/7 care on our part. He was totally dependent on his 

family for all his needs. I realized that we needed to create a plan to take 

care of his financial needs once we were no longer able to do so. I looked 

at a number of plans, including the Registered Disability Savings Plan 

and the Henson Trust, but I ultimately chose a family trust. 

 

We met with our lawyer who created The 2010 Jackson Family Trust, 

funded by a loan from myself. Of course the primary beneficiary was 

John, but we also added Ted, Ian, and Ben, their current or future 

spouses, their future children, and Mary. 

 

For the first three years, the bulk of the distributions were paid to John, 

to be held in trust by me. The money was used to pay for some of his 

medical needs. Unfortunately, John passed way in 2013. 

 

After some discussion Mary and I decided to keep the Trust with the 

intent to use it as an instrument to give our family some early “down 

payments” on the inheritance they will receive one day. 

 

Each December the trustees must allocate the income earned in the Trust 

and make distributions to the beneficiaries. A certain portion of the 

distributions will be given to our three sons who can then decide how the 

money should be allocated within their family. The Trust will also allocate 

a certain percentage of the income earned to various charities chosen by 

the family. The distributions cannot be paid directly to the chosen 

charities, rather the process will be to distribute that money to Mary, who 

in turn will make the actual donations, and get the tax receipts. 

 

There will also be an annual family meeting to review the Trust’s 

investment performance. My hope is this will provide the family with an 

opportunity to better understand the investment process as well as help 

prepare them for the inheritance they will one day receive. 

 

The 2010 Jackson Family Trust will play an important part in our family’s 

approach to the intergenerational transfer of wealth. It will provide the 

process to not only transfer our money but more importantly help family 

members learn the knowledge and express the values required to 

responsibly manage the inheritance they will be given one day. 

 

Peter’s long-term plan is preparing his family to become residents in a city 

called Responsibility. 

3.3 Philanthropy 
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More and more families are establishing their philanthropic plans together as an 

expression of their shared values. Philanthropy can teach family members the 

importance of social responsibility and provide an opportunity to establish a family 

legacy. Family philanthropy provides the opportunity to contribute to society in ways 

few ever experience. At the same time, new family bonds based on a common 

purpose can endure for generations. This may even direct the family towards a 

personal responsibility to serve the public good with their private wealth. 

 

Philanthropy teaches the importance of social responsibility and provides so many 

benefits for the family: 

 

 Multiple generations can be brought together; 

 The family learns to communicate better; 

 The family better understands its core values; 

 The exercise is intellectually and spiritually satisfying; 

 The philanthropic commitment results in a significant gift for society; 

 Other families are encouraged to make similar gifts; and 

 The journey provides a “new adventure”. 

 

 

 

A. Start Early 

 

Many consider the Rockefeller family to be the most powerful family in the history of 

the United States. John D. Rockefeller was the co-founder of Standard Oil Company 

which dominated the oil industry. In fact at its peak it controlled almost 90% of all oil 

production in the United States. At the time of his death, inflation adjusted, John’s 

fortune stood at $336 billion, making him the richest person in history. 

 

John Rockefeller spent the last 40 years of his life using his fortune for targeted 

philanthropic endeavours. He created many foundations that funded medical, 

educational, and scientific research. He also was the founder of both the University 

of Chicago and Rockefeller University located in New York. He, along with Andrew 

Carnegie, defined the structure of modern philanthropy. 

 

However, John was not only a successful businessman and a committed 

philanthropist; he was also a thoughtful father. 

 

In his family kitchen, John D. Rockefeller kept three jars for his children’s 

allowances: one for saving, one for spending, and one for charitable giving. We don’t 

know for sure, but we can imagine John would often place a coin in each jar to teach 

his children the important skills and core values needed in life. 

 

John was committed to teaching his children how to do ordinary things 

extraordinarily well. 
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Parents and grandparents can follow the lead of John Rockefeller by purchasing three 

glass jars preferably with different coloured lids — blue, red, and green.10 The blue 

one will be for saving, the red one will be for spending, and the green one will be for 

charitable causes. The first two jars will teach family members an important skill in 

life — managing their finances. The green jar will teach them an important value in 

life — respect for others. 

 

 

 

B. Make Philanthropy a Family Affair 

 

Philanthropy should involve all members of the family. Discussion about the family’s 

values can play an important part in character development. Philanthropy can help 

families establish their values and provide a vehicle for expressing them. 

 

Here are some ideas to help educate future generations in the area of philanthropy: 

 

 Make philanthropy a family affair; 

 Find a cause your children can be passionate about; and 

 Encourage grandparents’ involvement. 

 

 

Peter’s Story 

 

When Dad passed away in 2007, Mom decided she wanted to make a 

substantial donation to a school where some of her grandchildren had 

gone. Dad always thought the school should become more involved in 

the local community. A family meeting was held, and the decision was 

made to fund a local outreach program. The endowment was funded 

over four years and would generate sufficient funds each year to bus 

children from the inner city to the school. 

 

Over time, our family has found so many benefits from this initiative. All 

of us work on a common project which honours our father. But beyond 

this, our community also benefits from the significant gift which 

hopefully will encourage other families to become involved in similar 

projects. 

 

 

However, not all families have the resources or the desire to set up an endowment 

fund. Fortunately there is an alternative which requires far less capital and can help 

families make philanthropy a family affair — donor-advised funds. 

  

                                                 
10  You can buy the jars at Dollorama. Three jars plus tax? $3.39. The values established and skills taught? 

Priceless! 
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C. Donor-Advised Funds 

 

Donor–advised funds are charitable vehicles administered by a public charity created 

to manage charitable donations on behalf of organizations, families, or individuals. 

 

Donor-advised funds have the following advantages: 

 

 Efficiency: Maximum tax deduction at the time of the donation; 

 Simplicity: Easy to establish; 

 Cost-effectiveness: substantially cheaper to manage than a private foundation; 

 Convenience: Minimal paperwork; and 

 Flexibility: Donor can “advise” the sponsor where the money should go. 

 

Donor-advised funds have the following disadvantages: 

 

 Constrained: Cannot accept donations that are unusual or illiquid assets; 

 Limited control: The donor can only advise where the disbursements go; and 

 Limited life time: Some sponsoring organizations impose a “sunset” on donor-

advised funds. 

 

Many financial institutions have introduced donor-advised funds to better service 

their clients’ needs. For instance, in the case of CIBC, the program is offered through 

the BenefAction Foundation, a charitable public foundation registered with the 

Canada Revenue Agency. 

 

The process is quite simple. 

 

 An initial donation of $25,000 is required to set-up a donor-advised fund; 

 All donations are irrevocable; 

 BenefAction issues a tax receipt to the donor; 

 The fund can be named after the donor or a loved one; and 

 BenefAction disburses a minimum of 3.5% of the value of the fund to charities 

chosen by the donor. 

 

Donor-advised funds can be powerful tools to help families successfully transfer their 

values from one generation to the next. 

 

Donor-advised funds directly address the three roadblocks previously discussed. 

 

Donor-advised funds require a vision. An important core value in life is respect 

for others. Philanthropy can play an important part in helping the family establish 

and express this value. 

 

Donor-advised funds require a plan. Donor-advised funds require a decision 

accompanied by a commitment, and a phone call to an investment advisor. Once the 

decision is made, they are easy to set up and administer. 

 

Donor-advised funds require good communication. Family members can 

discuss their common family values and decide which charities they want to support. 
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CHAPTER 3: THE ROADMAP TO RESPONSIBILITY 
A SUMMARY 

 

 Start the intergenerational transfer of wealth early 

 Money management helps teach required life skills 

 Philanthropy helps express our values 
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In Closing 
 

 

There is no power on earth like unconditional love. 

 

 Warren Buffet 

 

 

When most people think about the transfer of wealth between generations, they 

imagine the first reading of a will in a lawyer’s office. This reading is a solemn 

event, cloaked in mystery, because beneficiaries have had little or no dialogue 

about the conditions of the will. Their interest focuses primarily on the money 

being left to the beneficiaries, whether it is family or their community. 

 

The transfer of wealth between generations need not take place in a lawyer's 

office; rather it can be an incredible journey that starts early in life. 

 

Peter shared many stories about his family, so let me now share a story about my 

family. 

 

In August 2007 my father passed away from cancer. One of Dad’s passions in life 

was to pass on his values to his family, to both his children and his grandchildren. 

 

At our first Christmas without Grandad, we spent some time reflecting about him and 

the impact he had on our family and the community we lived in. 

 

We also gave each grandchild a special card from Nana, their grandmother. Each 

envelope contained some money and a cheque. Both were special gifts from 

Grandad. The money was to be enjoyed now in memory of the good times. The 

cheque was to be put away and saved for something special. In the case of our boys, 

the cheque helped Michael become a doctor, helped Ted start Kik Messenger, and 

helped Blair start Street Contxt. Dad, it was money well spent. 

 

The meeting was not held in a lawyer’s office — rather it was held in our house with 

all the family present. The reading of the will was not a solemn event — rather it was 

a celebration of Grandad’s life. The inheritance was not shrouded in secrecy — rather 

there was an open dialogue amongst all family members. The inheritance was not 

couched in legal terminology — rather it was given in an act of love. 

 

And most importantly, the family focused on a man who not only left some money, 

but more importantly, left his values and his love. 

 

But never forget. 

 

Dreams cost nothing. Implementation gets expensive. 
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Appendix A: The Jackson Family 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Doug Jackson m Carol Ross 

1922–2007        1924–2017 

Peter Jackson m Mary Frost 

1952–               1954– 

Ann Jackson m Ian Sims 

1954–             1952– 
Phil Jackson m Jan Parker 

1956–             1957– 

Ted Jackson m Kim Mitz 

1984–             1987– 

Ian Jackson 

1987– 

Katie Jackson 

2014– 

John Jackson 

1993–2013 

Nicole Sims 

1985– 

Paul Jackson 

1986– 

David Sims 

1987– 
Gary Jackson 

1988– 

Nigel Jackson 

2016– 

Ben Jackson 

1989– 
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Appendix B: Registered Education Savings Plan 
 

 

The Registered Education Savings Plan (RESP) is a tax shelter designed to benefit 

post-secondary students. In 1996, the Government provided an additional incentive 

when it introduced the Canada Educational Savings Grant. The grant is designed to 

encourage contributions to the RESP. Today, the Government provides an annual 

$500 grant for the first $2,500. If proper planning takes place, each student will be 

eligible to receive up to $7,200 in the form of grants. 

 

The following table outlines the contribution schedule which results in each student 

receiving the maximum $7,200 Canada Educational Savings Grant. 

 

 

 

Year 

 

Contribution 

Canada Education 

Savings Grant 
   

Year 1 $16,500 $500 

Year 2 $2,500 $500 

Year 3 $2,500 $500 

Year 4 $2,500 $500 

Year 5 $2,500 $500 

Year 6 $2,500 $500 

Year 7 $2,500 $500 

Year 8 $2,500 $500 

Year 9 $2,500 $500 

Year 10 $2,500 $500 

Year 11 $2,500 $500 

Year 12 $2,500 $500 

Year 13 $2,500 $500 

Year 14 $2,500 $500 

Year 15 $1,000 $200 

   

Total $50,000 $7,200 
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